
Growth strategy
Today, our global portfolio supports copper, zinc 
and cobalt production – products that are critical to 
achieving global decarbonisation and electrification 
targets. Our ambition maintains a focus on growth 
and now includes diversification of assets, 
commodities and jurisdictions to bring together the 
best of MMG with our Chinese and international 
expertise. This positions us to create wealth and 
share success with our people, host communities 

and shareholders. In 2023, MMG entered into 
an agreement to acquire the parent company 
of the Khoemacau Copper Mine in Botswana, a 
high-quality operation with a strong expansion 
case. Located in one of the most prospective 
mining regions in Africa, the Kalahari Copper Belt, 
Khoemacau can support global supply chains. 
The transaction was completed in March 2024. 

Who we are
MMG’s vision is to be a leading international mining company 
for a low-carbon future, with sustainability at its core.

Our strategy

Our purpose

Our mission

Our vision

Our ambition

We mine for progress

We mine to create wealth for our people, 
host communities and shareholders

To create a leading international mining company  
for a low carbon future

Grow and diversify our resource, production and value,  
by leveraging Chinese and international expertise

Our values

China Minmetals  
Corporation (CMC)
The support of China Minmetals 
Corporation, our major shareholder, 
which holds approximately two thirds 
of available shares, realises scale and 
capital investment benefits.

China  
Champion

Delivering  
Progress

Business  
Miner

‘Federation  
of MMG’
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